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Presentation

• Background and Economic Impact.

• When and How of the Recovery.

• Longer-Term Implications.



Part I: Background and 

Economic Impact



https://www.who.int/emergencies/diseases/managing-epidemics-interactive.pdf

Epidemics Occur Very Frequently

https://www.who.int/emergencies/diseases/managing-epidemics-interactive.pdf


https://www.visualcapitalist.com/history-of-pandemics-deadliest/

Pandemics Occur With Increasing Frequency

https://www.visualcapitalist.com/history-of-pandemics-deadliest/


Stocks

Data: Yahoo Finance.  Chart by Mauro F. Guillen



S&P 500 Volatility

https://www.policyuncertainty.com/media/StockMarkets_COVID.pdf

https://www.policyuncertainty.com/media/StockMarkets_COVID.pdf


Stock Buybacks

https://www.wsj.com/articles/if-companies-arent-buying-their-own-stock-who-is-11586079000

https://www.wsj.com/articles/if-companies-arent-buying-their-own-stock-who-is-11586079000


GDP

https://conference-board.org/data/usforecast.cfm

https://conference-board.org/data/usforecast.cfm


IMF Forecasts

https://www.imf.org/en/Publications/WEO/Issues/2020/04/14/weo-april-2020

https://www.imf.org/en/Publications/WEO/Issues/2020/04/14/weo-april-2020


Oil

https://www.eia.gov/dnav/pet/hist/rwtcD.htm  Chart by Mauro F. Guillen

https://www.eia.gov/dnav/pet/hist/rwtcD.htm


Recovery

https://conference-board.org/data/usforecast.cfm

https://conference-board.org/data/usforecast.cfm


GDP Forecasts

https://www.economist.com/printedition/2020-04-04

https://www.economist.com/printedition/2020-04-04


Consumer Confidence: US & CN



Consumer Confidence: EU & JP



Consumer Confidence: DE & FR



Consumer Confidence: ES & IT



Manufacturing PMI: US & CN 



Manufacturing PMI: EU & JP 



Manufacturing PMI: DE & FR 



Manufacturing PMI: ES & IT 



Emerging Markets

https://www.wsj.com/articles/imf-world-bank-face-deluge-of-aid-requests-from-developing-world-11586424609

https://www.wsj.com/articles/imf-world-bank-face-deluge-of-aid-requests-from-developing-world-11586424609


Part II: When & How 

of the Recovery



Objectives

• Minimize cases and deaths:

– Shelter in place (quarantines): Bunker mentality.

– Social distancing.

– Contact tracing.

– Travel bans.

– Protecting the healthcare system.

• Minimize economic damage:

– Definition of “essential” sectors.

– Monetary measures.

– Fiscal measures: relief packages.



Democracies vs. Dictatorships

https://www.economist.com/graphic-detail/2020/02/18/diseases-like-covid-19-are-deadlier-in-non-democracies

https://www.economist.com/graphic-detail/2020/02/18/diseases-like-covid-19-are-deadlier-in-non-democracies


Recessions and Health

https://www.economist.com/printedition/2020-04-04

https://www.economist.com/printedition/2020-04-04


Restarting the Economy
• When: Can’t wait until everyone is tested or 

until the pandemic “ends” thanks to herd 

immunity or a vaccine.

• How: That’s the harder question.

• Considerations:

– Higher-risk populations.

– Opening schools.

– Making transportation safe.

– Making workplaces safe.

– Linkages along the supply chain.

– Lifting travel bans.



# Deaths by Age

https://www.wsj.com/articles/reopening-the-u-s-economy-even-if-the-pandemic-endures-11587740529. Data as of April 23

https://www.wsj.com/articles/reopening-the-u-s-economy-even-if-the-pandemic-endures-11587740529


Overall Mortality
• Deaths / Cases = 54K / 956K = 5.6%

• # of cases is grossly underestimated:

– Study in Santa Clara County, CA. Infection 

rates were 28 to 55 times greater than the 

confirmed # of cases.

– Study in Los Angeles County: 28 to 55 times 

higher.

• Thus, mortality rates are very low, at least 

so far.

https://freopp.org/a-new-strategy-for-bringing-people-back-to-work-during-covid-19-a912247f1ab5

https://freopp.org/a-new-strategy-for-bringing-people-back-to-work-during-covid-19-a912247f1ab5


Travel Bans

• Only effective before a pandemic has 

spread.

• They would need to be complete and 

instantaneous.

• After 9/11, the flight ban resulted in a 

delayed and prolonged flu season.

• International travel bans create a false sense 

of security.

https://www.cato.org/blog/research-provides-no-basis-pandemic-travel-bans

https://www.cato.org/blog/research-provides-no-basis-pandemic-travel-bans


Reductions in Air Traffic

https://www.cato.org/blog/research-provides-no-basis-pandemic-travel-bans

https://www.cato.org/blog/research-provides-no-basis-pandemic-travel-bans


Temptations

• Government orchestration of the recovery.

• Protectionism.

• Anti-immigration measures.

• Universal basic income.



Part III: Longer-Term Implications



Macro: Economic Implications

• Populism and protectionism.

• Government indebtedness.

• Monetary abnormality.

• High unemployment.

• Economic inequality.



Macro: Social Implications

• Technology use.

• Declining fertility.

• Senior citizens: higher mortality and 

negative wealth effect.

• Gender: 

– Women take fewer risks and have better anti-

viral defenses to begin with.

– Household division of labor.

• Effects by race and ethnicity.



Micro: Companies

• New work arrangements.

• More resilient supply chains.

• Renewed push towards automation.

• Cash, cash, cash.



Micro: Workers

• Flight to more secure industries, jobs, and 

occupations.

• Shift in preferences about remote work.

• Displacement by automation.



Micro: Consumer Preferences

• Online shopping.

• Physical and mental wellbeing?

• Quality of life?

• Quality time?

• Safety?

• More space in the home?

• Small pleasures—the simple things in life?

• Introspection and soul-searching?



In Conclusion
• Need to avoid long-term economic damage.

• Finding a balance between saving lives and 

saving livelihoods.

• Huge macro transformations in the 

economy and the society.

• Micro shifts in behavior by companies, 

workers, and consumers.

• Preexisting trends:

– A few will be derailed.

– Most will be accelerated.



Resources

• Visit my website for free sources of 

information, presentations, and 

videos:

https://whartonmgmt.wufoo.com/forms

/covid19-resources/

https://whartonmgmt.wufoo.com/forms/covid19-resources/
https://whartonmgmt.wufoo.com/forms/covid19-resources/


Online Courses

• Analyzing Global Trends for Business and 

Society.
https://www.coursera.org/learn/wharton-global-trends-business 

• Managing the Global Firm. 
https://online.wharton.upenn.edu/leadership-and-management-certificate/ 

• Managing in the Global Digital Economy.
https://online.wharton.upenn.edu/courses-global-digital-management/

• Globalization: Social, Economic, and 

Political Aspects
To be launched in the Spring of 2021.

https://www.coursera.org/learn/wharton-global-trends-business
https://online.wharton.upenn.edu/leadership-and-management-certificate/
https://online.wharton.upenn.edu/courses-global-digital-management/


Session Narrative Summary

What are the economic and social implications of 

COVID-19 in the short and in the long run? How 

will companies, workers, and consumers change 

their behavior? Is it possible to find a new balance 

between saving lives and saving livelihoods? This 

presentation makes use of the best available research 

to illuminate public policy debates and anticipate the 

big shifts that the pandemic will bring to the 

economy and the society.



Contact Information

Mauro F. Guillén

Zandman Professor of International Management

The Wharton School

University of Pennsylvania

2016 Steinberg Hall-Dietrich Hall

Philadelphia, PA 19104 

Email: guillen@wharton.upenn.edu   

Personal website: www.management.wharton.upenn.edu/guillen

WeChat: mfguillen                       

Twitter: @MauroFGuillen 

LinkedIn: mauro-guillen

Pre-order my new book: 

https://read.macmillan.com/lp/2030-mauro-guillen/

https://read.macmillan.com/lp/2030-mauro-guillen/
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